
beneath you to solve your problems. The fact is, you are in exactly the same position 
you were in before we met, but now, somehow, you’ve managed to make it my fault.”
 How often have you found yourself in conflict with another person because you see 
things one way and he sees them another? Think about it. If you’re married, don’t you 
continually face potential conflict because of the way men and women naturally see 
things differently? If you have children, doesn’t a lot of the friction occur because they 
don’t see things the way you do? Even in a really positive working environment, people 
don’t see everything eye to eye. (Just remember this: before you have an argument with 
your boss, take a good look at both sides-his side and the outside.) Seriously, though, 
I believe that if people made the effort to see things from others’ points of view, 80 
percent of our relational conflict would disappear. 

Golden Key Discussion Questions
1) Can you think of a time someone loved you by giving you what you needed 
instead of what you deserved? Read together how Jesus did that the night He 
was arrested in Luke 22:47-53. Isn’t His response amazing? Now read Luke 
6:27-28. How does this apply to your life? 

2) Are you an empathetic person? Do you practice the Exchange Principle like 
Jesus did in Matthew 9:35-36? “Instead of putting others in their place, we 
must put ourselves in their place.” Are you good at seeing things from others 
perspectives or do you need to work on that?

3) The Learning Principle says, “Each person we meet has the potential to 
teach us something.” What did you learn from listening to Dr. Awad? Didn’t 
his sharing give new light on the people and problems in the Middle East? 
How could we support Christians there in their struggles? 

SERMON NOTES: WEEK FOUR

When We Fail to See �ings from the Perspective of Others, 
We Fail in Our Relationships

       UNLOCKING 
WINNING RELATIONSHIPS
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(an excerpt from Winning with People, by John C. Maxwell - The Exchange Principle)
 Much of the conflict we experience in relationships comes from our failure to see 
things from the other person’s perspective, as the following joke illustrates. A man in a 
hot air balloon realized he was lost. He reduced altitude and spotted a woman below. He 
descended a bit more and shouted, “Excuse me, can you help me? I promised a friend I 
would meet him an hour ago, but I don’t know where I am.” The woman below replied, 
“You’re in a hot air balloon hovering approximately 30 feet above the ground. You’re 
between 40 and 41 degrees north latitude and between 59 to 60 degrees west longitude.” 
 “You must be an engineer,” said the balloonist. “I am,” replied the woman. “How did 
you know?” “Well,” answered the balloonist, “everything you told me is technically 
correct, but I’ve no idea what to make of your information, and the fact is, I’m still lost. 
Frankly, you’ve not been much help at all. If anything, you’ve delayed my trip.”  
 The woman below responded, “You must be in management.” “I am,” replied the 
balloonist, “but how did you know?” “Well,” said the women, “you don’t know where 
you are or where you’re going. You have risen to where you are due to a large quantity of 
hot air. You made a promise, which you’ve no idea how to keep, and you expect people 

(continued on back...)

(continued from front...)

Want to read more?Join a Golden Key Small Group

Did you get your
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116. Books available 
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Golden Key: Treat others the way they need to be treated, 
not how we think they deserve to be treated.
Luke 6:27-28 - But to you who are willing to listen, I say, love your 
enemies! Do good to those who hate you. Bless those who curse you. 
Pray for those who hurt you.

Jesus did that the night He was betrayed and arrested!
Luke 22:47-53 - But even as Jesus said this, a crowd approached, led by 
Judas, one of the twelve disciples. Judas walked over to Jesus to greet 
him with a kiss. But Jesus said, “Judas, would you betray the Son of Man 
with a kiss?” When the other disciples saw what was about to happen, 
they exclaimed, “Lord, should we fight? We brought the swords!” And 
one of them struck at the high priest’s slave, slashing off his right ear. But 
Jesus said, “No more of this.” And he touched the man’s ear and healed 
him. Then Jesus spoke to the leading priests, the captains of the Temple 
guard, and the elders who had come for him. “Am I some dangerous 
revolutionary,” he asked, “that you come with swords and clubs to arrest 
me? Why didn’t you arrest me in the Temple? I was there every day. But 
this is your moment, the time when the power of darkness reigns.” 

Jesus treated people the way they needed to be treated to bring 
out the best in them despite their worst behavior.
The key was how He saw them! Jesus knew that our treatment of 
others results from our perspective of them.
Matthew 9:35-36 - Jesus traveled through all the towns and villages of 
that area, teaching in the synagogues and announcing the Good News 
about the Kingdom. And he healed every kind of disease and illness. 
When he saw the crowds, he had compassion on them because they 
were confused and helpless, like sheep without a shepherd.

His vision created compassion and empathy for others and 
empowered Him to treat people the way they needed to be 
treated. Through His cross He gave us all what we needed, 
not what we deserved. He wants us to do the same for others.
Romans 5:6-8 - When we were utterly helpless, Christ came at just the 
right time and died for us sinners. Now, most people would not be 
willing to die for an upright person, though someone might perhaps be 

willing to die for a person who is especially good. But God showed his great 
love for us by sending Christ to die for us while we were still sinners

Looking Deeper Principles:
1) Exchange Principle: Instead of putting others in their place, we 
must put ourselves in their place
Highly E�ective Habit: Seek �rst to understand then to be under-
stood.
When we fail to see things from the perspective of others we fail in our 
relationships!
2) Learning Principle: Each Person We Meet Has the Potential to 
Teach Us Something

Insights from Dr. Awad- President of Bethlehem Bible College:

  

Golden Key: Treat Others the Way They Need to Be Treated Not How 
We Think They Deserve To Be Treated.


